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INTRODUCTION
By  H. ROY AUSTIN
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Is this picture a sunrise or sunset?  
I took this picture on a balloon ride 
over Serengeti National Park in 
Tanzania, Africa.

Hot air balloons take off at sunset or sunrise because 
the air temperature and the wind conditions are 
usually more stable then. There’s little difference 
between the two time periods, although at sunset 
the surface wind tends to be a little calmer than at 
sunrise.

It could be either right? When it comes to your 
business, does it matter whether it is sunrise or 
sunset? Whether you are in the beginning stages of 

your business, a seasoned veteran, or planning on 
exiting your business, the lessons in this book will 
prove valuable. I’ll tell you later whether it is sunrise 
or sunset. But first, here’s another question.

Sunset or Sunrise?

WHY ARE YOU READING THIS BOOK?

Strange question, right? 

But really, why are you reading 

this book?  

No doubt you have a pressing issue, challenge or 
problem to be solved that led you to download 
this book. Write down that issue, challenge or 
problem now. When is the last time an author 
asked you to write something down? Unusual, 
but humor me and DO IT NOW. We are going 

to share secrets on how to start and build a 

successful business. 

As you read these pages, it is important that you 
apply what you learn. Ask yourself, “does this 
apply to my issue, problem or challenge?” This is 
personal; it is your business and your success, so 

you need to focus on addressing your issues. In 
other words, read with a purpose in mind.  

Every business has a variety of ingredients that 
contribute to its success, such as marketing, 
financial stability, management skills, etc. 
However, there is one factor far more important 
than any other. 

Your success depends on it. What is it? Before 
finding the answer in this chapter, write down 
what you think it might be. Again, humor us and 
write it down. One of the objectives of this book 
is to force you to think and ideate. 

So, WRITE IT DOWN NOW.   

NO PEEKING.
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If you don’t know where you are going, you 

will wind up somewhere else. That’s the title 
of David Campbell’s great book and is so 
true. 

Ask yourself where you want to be 5, 10, 20 
years from now?  Keep that vision in the 
back of your mind.  Don’t be afraid of it. 
You will learn as you go. Is it exciting? If 
not, you probably need a bigger vision.  Is it 
scary?  Now you are on the right track.  

Don’t think about the problems you will 
encounter.  Think about how you will 
celebrate when you’ve reached your goal. 
When a ship leaves the shore or an airplane 
takes off, what is the most important thing? 

The ship or plane has to know where it is 
going, right? 

That vision of where you are going is your 
homing beacon because everything you do 
is directed toward that long-term vision. 
There will be bumps and bruises along the 
way. 

Your path probably will have some puddles 
in it. When you get tired and discouraged, 
that long-term vision is there to re-energize 
you.  

So right now, write down your vision. 
Do not proceed until you’ve written 
down your vision. 

Before we get to 
the key determinant 
of your success, 
let’s discuss some 
fundamentals. 

If you’ve listened to interviews in the champion’s locker room (Super Bowl, World 
Series, Stanley Cup, NBA, etc), there is a common theme to the players’ answers. 
What do most of them say about the source of their success?  The most common 
answer is “Back in training camp the coach emphasized the fundamentals and we 
practiced and practiced the fundamentals.” What are the fundamentals of your 
business?  There are five fundamentals you need to establish.

1. VISION: 
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What greater purpose is your business 
fulfilling? How does your business make 
a positive contribution to your family, 
your community, the world?  How does 
it help other people?

If your sole focus is on yourself, you 
probably will burn out. If your business 
fulfills a greater good, you will stay 
engaged. You want employees who 
believe in your purpose. 

Why? Face it, the star performers can 
leave any time.  They usually have 
multiple opportunities. 

However, they are more likely to stay 
if they believe in and are excited about 
your purpose. Would you prefer going 
to work to get a paycheck or would you 
rather get up in the morning and say to 
yourself, “Today I’m going to help make 
the world a better place?”

2.  FUNDAMENTAL PURPOSE:

Why are you in 

business other than 

to make money? 
Few people can stay 
motivated solely for 
money. 

Outstanding people have one 

thing in common: An absolute 

sense of mission.

— ZIG ZIGLAR
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3. FUNDAMENTAL VALUES:

Shakespeare said, “To thine 

own self be true.” Your values 
define who you are as a 
person and as a business. 
They are at the core of your 

culture. Most importantly, 
you never ever compromise 
your values. 

NEVER COMPROMISE YOUR VALUES

If you do, you are violating who you are and aren’t being true to yourself, 

your customers, employees, investors, etc.  Schlitz was the largest 

brewery in the world back in the 1960s. One of their values was: only use 

the finest ingredients. The company was purchased, and the new owners 

compromised that value to increase profits. However, customers didn’t like 

the new taste and Schlitz gradually faded away. 

PRO
Tip

Values should never change - NEVER. 

Right now, write down your values!  Always search for employees with the 

same values. If not, they won’t fit into your culture, will eventually leave, 

and often are not good employees.
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4. FUNDAMENTAL OPERATING PRINCIPLES: 

Your operating principles are 
how things are done in your 

organization. They are not 
procedures. They are strategic 
in nature, the way things are 
done at your company. 

RealLife 
Examples

SOUTHWEST AIRLINES only flies 737 aircraft.  As a result, all 
pilots can fly every plane, every mechanic can work on every 
plane, and they only need one inventory of parts, enabling 
them to buy parts in greater volume and get bigger discounts. 

Dave and Don Sergio own Calfkiller Brewery in Sparta, 
Tennessee. They believe beer is best when it is fresh. Therefore, 
they do not bottle or can their beer. They only sell beer in kegs 
to bars and restaurants within 100 miles of Sparta. When you 
drink their beer, they want it to be no more than 24 hours old.  

SOME COMPANIES limit their annual 
percentage of growth so they don’t outgrow 
their ability to manage the business.  There will 
always be more opportunities to grow. 

While values never change, your operating principles could change as 
you adapt to changing conditions. What are your operating principles?  
If you’ve never defined them, now is the time.  Write them down NOW!

Important Takeaway
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5. FUNDAMENTAL INFORMATIONAL SYSTEMS: 

Some people make decisions purely on their 
“gut feel,” but few of these stay in business long. 

YOUR BUSINESS has numerous 
information systems to feed your 
decision-making so you make informed 
choices. You have financial information, 
vendor information, customer 
information, employee information, 
economic information, etc. 

Is it easy keeping track of and assimilating 
all this information?  Of course not! But if 
it were easy, anyone could do it and you’d 
have a gazillion competitors.  As Michael 
Gerber said in his classic book E-Myth 

Revisited, “You have to be interested 
in every aspect and function of your 
business.”
 

That also means the parts of your business 
you don’t like or enjoy.  

Maybe you don’t like 
accounting? 
TOUGH – you gotta know your numbers.  

Not comfortable with 
marketing or managing people? 
TOO BAD – Are you serious about your 
success or not?


